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Company background
Outline the following:
· Brief summary
· Company age
· Products and services
· When it was established
· Key markets
· Company size
Project requirements
Website business objectives
Does the website need to generate leads, serve customers or a combination of both?

Target audiences
Who are they are what do they need to do on the website?

Key branding and design requirements
For example, is a re-brand required, modernisation etc

Key information requirements
For example, information sections required, media formats required supported etc 

Key functionality requirements
For example, e-commerce requirements (B2C and/or B2B), back-office integration, supply chain integration, data capture, webinar integration, video players vs., Youtube hosting, content management etc

Technical considerations
For example, hosting requirements, technology platform preferences etc.
Competitors
Consider your competitors – direct, indirect and other companies whose web and mobile sites that you like and outline the good and the bad…

	Competitor name
	Competitor URL
	Competitor type eg., direct / indirect / other
	Website features liked/disliked

	
	
	
	



Content
Copy writing
Who will write the content?  Do you need Obergine to write all the content from supplied source material?  Or do you just need a hand make sure that it is web and search engine friendly?

Content population
How many pages doe the site currently have?  Will the new site have more or less pages? Do you need Obergine to populate the new site (or migrate the existing) content using the CMS?  Or will this be handled in house?


Web analytics
What are current website traffic levels like?  Are there any reports available that you can share with Obergine?  If Google Analytics is used, can you give Obergine “read” access to this?  


Mobile channels
Do you have any needs currently (or plans for the future) to cater for mobile channels such as mobile/tablet sites and/or apps?


Digital marketing needs 
How will you launch the new website?  Print media, display advertising, social media or natural search / search engine optimisation?


Timings
What is the project schedule required?


Budgets
What sort of budget is available?  Initially? Annually? 
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